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Management’s policy statement
Health, Safety and
Environmental Protection

By applying and continuously developing the Integrated Management System IMS we will achieve the

following objectives:

Ensuring that the Integrated Management System is implemented and maintained in accordance with
the requirements of the applicable standards and laws.

Establishing and implementing plans and programmes and carrying out internal audits concerning
Qualita, Environmental Protection and Occupational Health and Safety.

Continuous improvement of Quality, Environmental Protection, Occupational Health and Safety.

The PPS policy includes a commitment to meet all applicable laws, legal regulations and other require-

ments concerning Quality, Occupational Health and Safety and Environmental Protection. .

Our company’s policy about Occupational and Health Safety and Environmental Protection has

been formulated in several guidelines:

To us, quality not only means meeting the technical requirements of the products and services, but
also offering high flexibility and quick response to customer requirements with cost effectiveness, ap-
propriate consideration of environmental needs and safety related aspects. It is our objective to offer
products and services with reduced adverse environmental impacts.

PPS fully recognises the importance of well-planned safety and environmental protection measures
based on risk assessments to prevent accidents and health risks and — if possible — pollution or at
least to minimise their environmental impact.

Prior to and during project-execution PPS will co-operate with local, national and international au-
thorities and organisations as well as with customers in all matters related to an effective and appro-
priate application of occupational health and safety and environmental protection activities.

The company’s success depends on its staff. Safety, health and motivation of staff are highest prior-
ity. Promoting the necessary quality, safety, health and environmental awareness is a continuous
management activity. Therefore all executive officers are integrated into the Integrated Management
System.

Each employee (not only those who are directly involved in project processing or product manufac-
turing) makes an important contribution to improve quality by doing his/her work. He/she is in charge
of maintaining the Occupational and Health Safety and Environmental protection standards in his
/her area of responsibility. The continuous assurance and improvement of all quality,safety and envi-
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ronmental regulations are a task of every member of staff. Therefore the Integrated Management
System is an integral part of all PPS activities and appropriate training is provided to its staff.

e Working with respect to quality, safety, health and environmental protection is guaranteed through
objective and target focused co-operation within the whole company.

e We will promote measures for improving health and well-being at our workplaces with our internal
health promoting system. Hereby we declare our support for the Luxemburg declaration of com-
pany’s health promotion.

e Open flow of communication and information promote motivation and better knowledge of staff.

e Sub-contractors and suppliers are — if reasonable- integrated to achieve the requirements of the PPS

policy.

We will periodically inform our customers and the public.

Statement of
PPS Pipeline Systems GmbH (,,PPS*)
Concerning its Integration into HABAU — Group
and the HABAU Konzern Organisational System ,,HAKOS*

PPS Pipeline System GmbH is a well-respected partner for construction, development and assembling
plants and pipelines for the gas, oil, and chemical industry for more than 50 years.

Since 2002 PPS is a 100% subsidiary company of HABAU Hoch und Tiefbau GmbH and part of the
HABAU Group.

Within the context of the embedding into the HABAU group the Integrated Management System - man-
ual for the areas Occupational and Health Safety, Quality and Environmental Protection has been re-
vised with respect to the HAKOS system.

The concept and structure of the “new” management manual HAKOS (HABAU — Konzern — Qrganisa-
tionsSystem) follows a clear line for the whole group.

All relevant descriptions of processes, regulations, forms and further support for the companies of Habau
group are summarised in a joint index and can be found on an Internet page under organisational sys-
tem HAKOS.

Each company of the Habau group has access to every labour instrument of each subsidiary company.
Therefore it is guaranteed that a uniform appearance is given and each company can profit from the
knowledge of its sister companies.
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With reference to the integrative attempt of the organisational system HAKOS we committed renounced
to expressly name description of process and instructions PPS Pipeline Systems GmbH. All documents
headers are titled with the common logo of ,HAKOS*.

Only when company specific requirements are placed the company’s name is used (i.e. forms).

We think that due to this form of organisation within the HABAU group as well as outside towards our

customers we will achieve an optimised benefit and contribute to a mutual success.

J. GAUDECK P. LEGLER
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